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Key Transition Activities

• Programme-level assurance
• Support to WP completion
• Final archiving
• Close-down of systems
• Discharge of final U&As
• Demobilise offices

• Planning and preparation
• Progressive close-out of 

certs and requirements 
• Demobilise physical assets

• Support final accounting
• Demobilisation of teams
• Formal acceptance of 

outputs

Transition Scheduling Principles

Business as Usual
Package Activity

Programme of Works 
close-out activity


