
Within 2 Weeks
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12 Weeks prior to completion OR 

at 50% Construction (Whichever is 
earlier)
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PM Issue Completion 
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Planning Review

CSJV Completion Process Map/Strategy 

Initiate Defect 
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(at construction 
commencement)
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Readiness  

Review Meeting

Pre-Completion 
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(& Wrap-Up follow-up Meeting  
week after Inspection)

Completion 
Meeting & 

(CSJV HS2 Endorsement 
&Sign off)

Key Deliverable Records
• Work Package Completion Certificate and/or

PC Transfer Certificate
• Give-Get Milestone Check sheet & Deliverable List
• Interface Control Document
• Consolidated Outstanding Works List (COWL)
• Health & Safety File (Incl. Residual Risk Register)
• Operation & Maintenance Manual (as necessary)
• Planned Redline/As-built drawings/3D Model & Drawing 

Register (To be included within MIDP)

• ITP Handover Packs/QA Records , 
• MIDP
• COWL/Agreed Snag list – BIM 360 Export
• NCR, RFI, PMI, FCD List
• Consents, Approvals, Agreements, U&As (Including all 

environmental deliverables)
• Third party specific deliverables 

(NR, Utility Companies, Statutory Undertakers, MWCC, TfL 
etc.)

• Approved L3 Certificate(s)
• Verification & Validation Matrix
• Asset information deliverables (AIMS & BIM Model update)
• Lesson Learnt Workshop and Register

Agree & Finalise 
Handover Scope, 

extent, exclusion and 
timescale with HS2 
PM, the Supervisor 

and Receiving Party 
/End User(s)

Process Map for CSJV  EWC Works Package / Give Get Milestone Completion
(Based on WI0700 Completion requirements)

Defect Correction Period

Shall be included in Works 
Programme 

Initial Review 
(Agree Deliverables List)

Deliverable documents
Approved (Code 1)

Authorise

DOWL initiated at 75% 
of Works completion

1 2 3

Key Completion Meetings

This process to be followed for

1. Each Works Package Completion OR
2. Each Area Handover OR
3. Single Milestone completion (Covering multiple or 

partial Works Packages) OR
4. Multiple Milestones (Group)
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Combined

All L3 Code 1

The Supervisor issue Defects 
Certificate


