
Respect – Banter Toolbox Talk 



Housekeeping

2

Tea and coffee

Fire alarm

Emergency 
exits

Toilets Mobile phones

Presenter Notes
Presentation Notes
Go through housekeeping - rules 



Agenda

What is Fairness, Inclusion & Respect? (FIR)

What is appropriate language for the working environment

Our stance - Zero Tolerance

Activities/Scenarios  

What to do if you do not feel Respected - Reporting

Presenter Notes
Presentation Notes
By the end of the session to day, we hope that you will understand the following - BH

What we mean by Fairness inclusion and respect in the workplace 
It can be difficult now days sometimes to know what is appropriate, things change and what used to be appropriate might no longer be the case so today we aim to clarify what good looks like from a language perspective 
We have a Zero tolerance to non compliance as we aim to create an environment where everyone feels welcome 
We have some participative exercises for you to take part in and we will share what you can do if you feel someone crosses the line with you 



Session Aims

Raise your 
awareness of what 
‘good’ looks like in 
the workplace

1

To know the 
difference between 
banter and not 
acceptable 
language 

2

To know how to 
report an incident 
but also where to 
get help

3

Presenter Notes
Presentation Notes
Read these out to summarise the agenda - EMILY



Ice breaker 

In groups of 3-4 Introduce yourselves and discuss 
what respect in the workplace 
means to you be prepared to 

feedback to the group  

Presenter Notes
Presentation Notes
Set the Ice breaker up and give 5 mins for discussion - BH
�Call group back together and take feedback from one or 2 groups 



What is FIR?

Play video: https://youtu.be/KtPdagtsrIA 

Presenter Notes
Presentation Notes
Everyone within our teams is responsible for ensuring an inclusive culture. 
It is not about knowing the correct term or phrase to describe something, it is about being truly open and non-judgemental about people, acknowledging that it is our differences that make us stronger.
Balfour Beaty VINCI is committed to encouraging diversity and eliminating discrimination through a culture that respects and values others and promotes fairness and inclusion.
This video highlights what we think it means in work - BH


https://youtu.be/KtPdagtsrIA


Intention vs. Received

It is important to note that while banter can 
seem harmless in its intention, it is the way that it 
is received that is key in determining whether it is 
clumsy, inappropriate or unacceptable.

When having banter, keep in mind:
• How might this be received?
• How could the receiver feel after I say this?
• Could this be perceived as offensive?

Ultimately, intentions do not matter – it is how it 
is received. This is one of the biggest causes of 
misunderstandings and grievances in the 
workplace.



Getting the balance 
right: 

Banter vs. Bullying
Banter has an important place in 
British culture and can often 
help in developing cohesive 
workplace relationships.

True banter is friendly and, more 
importantly, an exchange. It is 
neither designed nor has the 
effect of, shaming, upsetting, 
belittling, offending or otherwise 
making anyone hearing it feel 
uncomfortable. It is a shared 
joke.

Presenter Notes
Presentation Notes
This is not about creating a sterile work environment. - EMILY
We want to create a culture where everybody can be themselves and feel included.
Banter is still something we encourage but there is something about finding the balance.
Thinking before we act or speak
And then responding in the right way, should we make a mistake and cause offence.




What is 
banter?
‘Banter is the playful and 
friendly exchange of teasing 
remarks’.

Oxford Dictionary

What are the positive impacts of banter? 

It can develop & 
strengthen relationships It can reduce stress

It can defuse tension It can support 
camaraderie 

It can help 
break the ice

It can make
workplace fun

Presenter Notes
Presentation Notes
Ask group  What is banter? - EMILY

Get feedback then share definition 

As you can see the Oxford Dictionary describes banter as “the playful and friendly exchange of teasing remarks”, which feels like a positive statement.

And there are lots of positive influences on organisational culture that come from banter

It’s important that we have fun in work and humour plays a key part in that. We certainly don’t want to create a sterile environment where we can’t enjoy a laugh and joke with each other- that’s part of a healthy workplace that supports team bonding and healthy relationships.  Banter should pull upon shared team experiences that went well, or not so well, enable bonding and can help make people feel part of something. 

Click to add the bullets and read through 

That said, we need to be conscious that banter can sometimes cross the line so that it becomes counter productive and can negatively impact our culture…….




When does banter 
cross the line?

When it makes people 
uncomfortable or upset

When it descends
 into bullying

When it isn’t reciprocated 
When it weakens 

relationships and/or team 
spirit

When it isolates or 
excludes people from 

the group

When its intended to 
undermine, intimidate 

or harm

Presenter Notes
Presentation Notes
BH-So when does banter ‘cross the line’? Well that’s not an simple question to answer, a lot of it will depend on the dynamics within a team and the relationships between ourselves as individuals. What we do know is that it’s a sensitive issue because we all have different beliefs and attitudes towards this which we’ve developed through our own experience of the world. Everyone is different and so we need to consider how we can impact on each other in our day to day interactions.

As a guide, here are some indicators that could mean that banter has crossed the line

When it makes people uncomfortable or upset – physically you may be able to see this.
When it descends into bullying – watch for body language between people
When the banter is one way and isn’t reciprocated – who’s not joining in the laughing
When it weakens relationships and team spirit – is someone distancing themselves from the team 
When it isolates or excludes people from the group – who is having lunch alone?
When its intended to undermine or harm – who is withdrawn?




London

Zero Tolerance: 
Discrimination & 
Harassment

Harassment Discrimination

Presenter Notes
Presentation Notes
Harassment - BH
Is ‘unwanted conduct related to a relevant protected characteristic, which has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for the individual’. 
The right not to be harassed at work extends to all workers, so agency temps, casual staff and contractors are protected

Discrimination�Occurs when someone is treated less favourably than another person because of a protected characteristic they have or are thought to have or because they associate with someone who has a protected characteristic




Behaviour Types

Behaviour: CLUMSY INAPPROPRIATE UNACCEPTABLE 

EDUCATE CHALLENGE CONFRONT FORMALLY 

Presenter Notes
Presentation Notes
Say: EMILY
Let’s look at how we can categorise different types of poor behaviour that we might encounter at work, to get a better understanding of what we are dealing with. This also gives us a guide as to what is an appropriate response

So in order of increasing severity, we have Clumsy, Inappropriate and Unacceptable behaviours, and you probably already have an instinctive view of what each behaviour category reflects, but we’ll go through each one and give some examples

Clumsy:  Sometimes people genuinely don’t realise what they’ve done or said could cause offense.  Accidental and not the crime of the century. 
In this case a friendly word to educate them on why what they have done is not acceptable is all that is needed. The best approach is to point out in a friendly way why their behavior could cause offense  This could possibly happen at the time but it may be also after the event to understand what they meant and explain why it could have been put better.

Inappropriate: The next stage refers to inappropriate behaviors, which should be challenged.   This is where clumsy is repeated and becomes inappropriate or something you purposefully say when others will rally you on…we want colleagues to feel empowered to step up and speak up for others even when they are not present. This is where someone knows it’s inappropriate to say or do something, but are doing it anyway.

Unacceptable: Any and all unacceptable behaviors must be escalated to a line manager or HR so that it can be dealt with appropriately.

If a behaviour is UNACCEPTABLE – respond FORMALLY:
This type of behaviour may breach the Equality Act and should be taken very seriously.
In this case it must be reported to a line manager and possibly HR depending upon the nature of the incident.









Team Activity

In groups discuss your scenario     
(10 minutes)
Be prepared to feedback 

Presenter Notes
Presentation Notes
Break audience into groups of 4/5 people and give printed copies of slide 10,11 & 12 - BH



How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Simon has recently joined a team on a graduate program.
During a project team meeting a colleague comments that there 
is so much to do as they are down a team member who is off on 
long term sick due to acute anxiety and implies this person is just 
faking to get time off.

Simon comments that this may not be the case and that he knows 
anxiety can be really hard on people.  His colleague says people 
just need to “man up” and get over it and calls Simon a 
“snowflake”.

Scenario 1 

Presenter Notes
Presentation Notes
Potentially this is clumsy as Simon’s history may not be known.  So whilst education may be the answer, taking time to show this person the impact of mental health may change their views.  But the follow up comment is more serious than just a lack of understanding of mental health, it is Unacceptable. 




How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Chris is an operative on site, yesterday a colleague touched Chris 
on the arm which made Chris feel uncomfortable, this was on the 
back of the colleague asking Chris out for a drink afterwork the 
previous week 

Chris has asked you what they should do about it  

Scenario 2 

Presenter Notes
Presentation Notes
This one is clumsy 



How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Scenario 3
Jane is in a same sex relationship. Her partner is having a baby 
next month. 
Jane is sharing pictures of a recent scan with a colleague. Another 
colleague enquires about the pictures. Jane explains and this 
colleague responds by saying that she doesn’t agree with same 
sex relationships and that Jane shouldn’t be bringing this into 
work.

The next time Jane is assigned to a project with this colleague, 
Jane notices that they are not accepting any meetings nor replying 
to her emails. 

Presenter Notes
Presentation Notes
Jane of course is entitled to share her good news about her home life.  The colleague is entitled to her views, but expressing them to Jane this way is unacceptable, as well as other colleagues.

When they then refuses to work with Jane, this is more serious and is also unacceptable & a formal response will be required.




How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Scenario 4
Jack has worked in the team for several years and is known for his 
steady and reliable quality of work.
The team has a new supervisor who is strongly pushing for 
performance targets to be exceeded.  In a 121 with Jack he tells him 
he is not pulling his weight and needs to “pick up his game” as he’s 
not performing as well as the new younger team members and 
deadlines need to be met.

The next day, in front of the whole team, the supervisor shouts across 
the site at Jack to “f’ing get on with it.”

Over the next month, every time the supervisor meets Jack, he shouts 
at him, criticising his work and calling him lazy. 

Jack’s self confidence is taking a knock and he’s starting to perform less 
well as he’s now always looking out for his supervisor to avoid him.

Presenter Notes
Presentation Notes
At first this approach is clumsy, his language is not motivational and is unlikely to help Jack understand where he feels performance is below standard, but it’s done in private so the impact is low in terms of public embarrassment.​
​
Once this is shouted across the team, this moves to inappropriate, it’s demeaning to Jack, the language is not appropriate in a work setting and it still doesn’t address any performance concerns that Jack could take on board.​
​
As this continues it’s bullying and formal action needs to be taken as its unacceptable. The supervisors actions are undermining his mental health and are producing the opposite results to that intended.  




How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Nav is a new team leader on a major project.
Nav speaks English and has a slight accent to his voice.
Whilst hosting a site meeting, one person in the team says 
loudly that they can’t understand Nav and keeps asking him to 
repeat himself. Others in the team find this amusing and it 
disrupts the meeting.

Even after being challenged, as the meeting ends the same 
person can be heard saying to his colleagues that the meeting 
was a total waste of time and that Nav should go back to their 
own country if they cannot speak perfect English.

Scenario 5 

Presenter Notes
Presentation Notes
The person challenging Nav may genuinely not understand to begin with but as Nav speaks English even with a slight accent, is the person doing this to make others laugh and make Nav uncomfortable? – have they done something like this before?  Again, thinking they are being funny.

​However, it is totally unacceptable to make that comment when the meeting was coming to an end, regarding Nav and that they ‘should go back to their own country’. Again, Nav speaks English with only a slight accent and considering no one else seemed to have a problem with Nav’s speech, the colleague making these comments are being potentially racist (depending on Nav’s race). Such comments are disrespectful and not in line with our values and our culture around inclusivity. 



How would you classify this 
behaviour:
• Clumsy
• Inappropriate
• Unacceptable 

What impact may this have 
on the individuals involved?

What would the 
appropriate response be 
here? 

Scenario 6 
Morgan is affected by mobility impairments and so they 
require a wheelchair to move around more comfortably. They 
use the work shuttle bus to get to and from work everyday. A 
colleague leaving work is in a rush and needs the shuttle bus 
to leave exactly on time. 

The driver of the shuttle bus attaches the access ramp that 
Morgan requires to get into the bus. This results in a slight 
delay in the shuttle bus departure time.

The colleague who is in a rush gets irritated and states that 
people like Morgan hold up others and they should get other 
transport to and from work instead of causing delays for 
everyone else.

Presenter Notes
Presentation Notes
The colleague making such comments is completely out of line and it is unacceptable!

Morgan’s mobility impairments have no impact on their day job and work. 

The fact the colleague was in a rush is no fault of Morgan’s – Morgan needs to use the shuttle bus like any other colleague.

To lash out and blame someone’s potential disability because it has resulted in you being delayed is not acceptable.  




Reporting

• Report to Line Manager or Supervisor

• Report to EDI Champion on site

• Report as Observation in Health and 
Safety App

• BBV will support everyone who 
challenges and reports poor behaviour

Presenter Notes
Presentation Notes
Say: - BH
It is important to report incidents, even when they have been addressed through appropriate challenge – this way we can understand what is happening on our sites and respond in the appropriate way to address patterns of behaviour

In the same way that we all have a responsibility to make Health and Safety observations so that we can continually manage the risks to our safety, we need everyone to take responsibility for highlighting poor behaviour so that we can equally manage those risks as well
BBV will support and back anyone raising issues of poor behaviour



How can we improve on your 
Sublot? 

How can your sublo in your area?

Presenter Notes
Presentation Notes
EMILY – Can take notes either on boards or sticky notes etc



EDI Champions 
required 

Do you think you can support 
the agenda? 

If so contact 
<name>@balfourbeattyvinci.com

This Photo by Unknown Author is licensed under CC BY-SA-NC

Presenter Notes
Presentation Notes
Ask for volunteers to support at sublot level 
BH

https://interacc.typepad.com/synthesis/2009/10/advocacy.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Q & A 

Presenter Notes
Presentation Notes
Q & A car park if you cant answer the question – feed into ben for an FAQ document - EMILY



Session Aims

Raise your 
awareness of what 
‘good’ looks like in 
the workplace

1

To know the 
difference between 
banter and not 
acceptable 
language 

2

To know how to 
report an incident 
but also where to 
get help

3

Presenter Notes
Presentation Notes
Recap to check that we have met peoples expectations- BH 



Feedback 

Session name: 

Respect TBT – Banter 

Presenter Notes
Presentation Notes
Important to get feedback before they leave the room and also for it to be recorded correctly - EMILY
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